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Municipal Engineering Construction Project Risk Management

Beijing University of Civil Engineering and Architecture Jia Shize

Abstract:

There are many uncertain factors in the implementation phase of municipal engineering

project construction, these uncertain factors is the main source of construction project

risk. Risk management is an important part of project construction management. Identification

and prevention through the decision and implementation phase of the risk, can avoid and

mitigate risk, achieve the purpose of risk management and control.
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