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Study on Implementation Mechanism of Primary Responsibility for Work Safety in Gas Enterprise:
From Statutory Responsibility List to Closed-Loop Post Responsibility

WANG Siyun
Emergency Management Bureau of Zhongshan District, Liupanshui City

Abstract: Starting from the statutory responsibility list, this paper constructed a governance framework
of “government supervision, primary responsibility of enterprise, and closed-loop post responsibility” and
proposed a closed-loop mechanism of “clarifying responsibility through lists, fulfilling responsibility through
processes, supervising responsibility through digitalization, and demanding accountability through performance”.
Furthermore, this paper conducted mechanism implementation and effectiveness evaluation by taking governance
of third-party construction damage, safety management of user side, and smart gas construction as typical
scenarios. Results indicate that the coordination of “two lists” and institutional tools such as licensing access,
law enforcement supervision, information platform, and emergency linkage can significantly improve the quality
of enterprise responsibility fulfillment and supervision penetration and promote the transformation of gas safety
governance from post-event disposal to pre-event prevention. Meanwhile, this paper provides an operational list
and quantitative indicators for the coordination between government and enterprise, providing a reference for
industry governance and policy formulation.

Keywords: gas enterprise; work safety; primary responsibility; statutory responsibility list; closed-loop post
responsibility; government supervision
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